Developing a Co-Teaching Program

A Five Year Plan

Year One

· Identify individuals who will lead the development of a co-teaching program.
· Gather information about co-teaching.
· Have discussion groups and presentations to begin informing faculty and staff about co-teaching.
· Ensure that administrative support is in place.
· Arrange for financial and other resources.
· Plan a small-scale pilot program.
Year Two

· Implement pilot program and evaluate its effectiveness.
· Share progress with colleagues.
· Identify problems and generate solutions.
· Plan for a mid-scale implementation for the third year.
Year Three

· Implement mid-scale program.

· Ensure that staff continues to learn about the program.

· Arrange for in-school or cross-school visits of co-teaching.

· Directly address how co-teaching is part of overall school programs and services for students with special needs.

· Address problems that have occurred.

· Add co-teaching to school documents that explain services.

· Plan for broad implementation of co-teaching.

· Continue program evaluation.

Year Four

· If most problems are addressed, move to full implementation.

· Evaluate the program and address any remaining issues.

· If problems persist or resources are not in place, continue limited implementation, but clarify priorities for the situations in which co-teaching will occur.

· Plan long-term policies for co-teaching services.

Year Five

· Complete full implementation.

· Modify the program as needed.

· If summative evaluation of the program has not been completed, plan and implement such an evaluation.

· Present the co-teaching program to other schools and to the School Board.
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